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1. Executive Summary 

 

The Trustees of Running Well are extremely grateful to the Worth Uganda Friendship 
Committee, and especially to all of its donors in the parish, who have so generously 
continued to support Running Well during the last year.  As you know, we are a small 
charity operating in a remote part of Uganda where the communities whom we are 
helping would not get clean water without our help and every penny donated to the 
charity goes directly towards the projects that we support. 
 
In 2022, the donations received from WUF went towards the cost of building our next 
three water boreholes in the villages of Kasambika and Namungalwe California, and at 
Dr. Forer Memorial College, which are located in the parishes of Itanda and Burumba.  
The three wells were successfully completed in November and they are collectively 
providing clean water for approximately 4,700 people, including 1,300 students. 
 
Running Well has built nineteen wells in Irundu, Itanda, Budini and Burumba parishes, 
providing clean water for more than 37,000 people, including 9,000 school children.  
We remain on track for achieving our 10-year business plan of building 30 wells. 
 
Map showing completed and pipeline projects in and around Irundu parish 
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Map showing completed and pipeline projects in and around Itanda parish 
 

 

 
2. The Water Boreholes Built in 2022 

 

Kasambika is a rural community of approximately 1,300 people whose living 
conditions were in a very bad state before the charity was able to help.  They only had 
the use of a swamp as a water source, which they shared with the animals, and the 
nearest water borehole before we built ours was approximately 7km away. 
 

Kasambika’s previous water source 
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Kasambika’s new water borehole and community 
 

 
 
Namungalwe California is a rural community of approximately 1,265 people, 
including 300 students.  The community had no clean water provision.  The village is 
located approximately 6km from the water borehole which the charity built in 
Namungalwe trading centre and 5km from the charity’s last water borehole in Bulanga, 
both of which are too far for them to use.  We have experimented with our first tapping 
system for this water borehole which is so far proving a success. 
 

Namungalwe California’s previous water source and their new water borehole 
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Dr. Forer Memorial College is a Catholic founded mixed school of 1,000 day and 
boarding students and is situated in a deep rural location in Burumba parish.  The 
school previously had only a shallow well as a water source, which was unhealthy and 
dried up in the dry season.  Our water borehole is also serving the local community 
which comprises approximately 350 households, as there was previously only a 
shallow dug water borehole in the nearby small trading centre, but it had also dried up. 
 
Students and the community at Dr. Forer Memorial College with their new water borehole 
 

 
 

 

 
3. General Update 
 

Like for many organisations, the impact of Covid-19, the global political and economic 
instability and climate change has affected Running Well’s operations, especially with 
regards to human resources, supply chain constraints, ground conditions and rising 
costs.  Uganda has not been immune to these difficulties and the fundraising 
environment in general also remains challenging. 
 
We remain in regular communication by WhatsApp and email with both Fr. Stephen 
Mudoola and our project team in Uganda and we are hopeful we can continue to bring 
forward our water borehole projects despite the challenges.  The ongoing support of 
WUF is therefore even more vital to us in these challenging times to help us provide 
clean water to these rural communities, and we very much hope you and your donors 
will be able to continue to support our work going forwards. 
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Running Well continues to work in direct collaboration with Fr. Stephen Mudoola to 
help the communities and prioritise those who are in most urgent need of getting clean 
water.  This is a transcript of one of the recent communications we had with Fr. 
Stephen last October regarding the situation in Uganda during the past 12 months: 
 

“Life in Uganda has been difficult since the coronavirus outbreak and start of 

lockdown, coupled with the issues surrounding the last elections. People are stressed 

because factories have closed and they have lost their jobs, whilst costs have been 

increasing significantly, including the basics like cooking oil. The war in Ukraine is also 

affecting the Ugandan economy. Uganda has also been experiencing extreme 

weather conditions, with flash floods causing landslides, but no consistent rainfall, 

resulting in a lack of water and knock-on effects for crop growing. Thank you for your 

continued support and may God continue to bless your hands and all those who are 

supporting your vital work.” 

 
4. Objectives for 2023 

 

We have identified the next three water boreholes we are hoping to build in 2023, 
which are located at Bunyiiro, Naloose and Nawaningi and which will help another 
5,700 people get clean water.  We have already undertaken the site surveys and 
found a good water source at each location. 
 
All three communities are living in remote, rural areas with no clean water provision 

and they are currently using the swamp water shared with the animals because the 

nearest water boreholes are far away and congested.  Below are photos of the three 

existing water sources that the communities are currently using: 

Swamp water at Bunyiiro 
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Swamp water at Naloose 
 

 
 
Swamp water at Nawaningi 
 

 

 
5. Uganda Trip 
 

We are planning a trip to Uganda in early May of this year to visit the charity’s water 

borehole projects and the communities whom we have helped, as well as see Fr. 

Stephen.  If anyone in the parish would be interested in joining us, please let us know. 

 

THANK YOU. 


