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 WELCOME AND OVERVIEW  

 

 

 

 

 

We are the authors of the church training course 'Everybody 
Welcome' (Church House Publishing), which helps churches invite, 
welcome and integrate newcomers, and so to grow. In our current 
situation much of this course is redundant. 

We have a new challenge - how to contact, welcome, minister to and 
integrate the large numbers of people who seem to be accessing online 
church. Having our buildings closed down was a nasty shock. But those of 
us who have moved online have stumbled into a vast new mission and 
ministry world. 

We have spent a frantic week contacting people to find out what is going 
on, sift out good practice, condense some wisdom, and lift our eyes for 
the bigger picture of what God seems to be doing. 

If our findings are helpful or inspiring then please copy or refer them to as 
many of your contacts as possible. We would like them to go viral. We 
should not struggle on our own but learn from each other. 

We'll update as we learn more- from you! So please email us your stories, 
wisdom, corrections and ideas so we can share them on our web page. 

We have five sections to offer: 
• Part 1: What is going on and what is God doing? 

• Part 2: Who is responding and why? 

• Part 3: Welcoming well in the lockdown church 

• Part 4: Welcoming the crowds when lockdown is over 

• Part 5: Learning together 

But we baby boomers are trying to learn foreign languages in order to 
communicate. We'd love to partner with one or two young native speakers 
-could that be you? 

We've prepared these materials together but 'I' in the text refers to Bob, 
who has done most of the final writing. 

The Ven Bob Jackson and The Rev George Fisher 

CONTACT US 
E allarewelcome2020@gmail.com 
W bit.ly/ewo2020 

Produced in association with CPAS, www.cpas.org.uk. 

0 

'This is an astonishingly thorough 
and perceptive overview of Online 
Church, given the speed at which it 

has been produced: accessible, 
practical and full of practical tips. It 
will give the novice the confidence 
to get started - but most "experts" 

will find new insights here too.' 

Pete Wilcox, Bishop of Sheffield 

©EVERYBODY WELCOME ONLINE 

mailto:allarewelcome2020@gmail.com
http://bit.ly/ewo2020
http://www.cpas.org.uk
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 PART 1: WHAT IS GOING ON AND WHAT IS GOD 
DOING?  
A Point in History  
CUTTING EDGE COMMUNICATION 

In the period of the Early Church the spread of the Gospel was 
enabled by the cutting edge tech no logy of the day - the 
Roman road. In the providence of God this network of 
communication had been put into place just in time to enable 
Christians to travel the empire in speed and relative safety, 
spreading the news wherever they went. If jesus had been born 
a few years earlier such rapid spread would not have been 
possible. The Early Church did not make use of their cutting 
edge technology entirely willingly. It took official steps to close 
them down to drive out the first Christians from their comfort 
zone, meeting with each other in the temple courts. 
Persecution propelled them in fear of their lives along the 
Roman roads to share the risen Christ with a pre-Christian 
world. 

In the period of the Lockdown Church, the spread of the Gospel 
is being enabled by the cutting edge technology of the day -
the internet. In the providence of God this network of 
communication has been put in place just in time to enable 
Christians electronically to travel the world in speed and 
relative safety. If the lockdown had happened just a few years 
earlier this rapid transition to an online church reaching the 
homes of the nation would simply not have been possible. The 
Lockdown Church is not making use of our cutting edge 
tech no logy entirely willingly. It has taken official steps to close 
us down to drive us out of our comfort zone, meeting together 
in our church buildings. We have been propelled in fear of our 
lives along the internet highway to share the risen Christ with a 
post-Christian world. 

Most of St Paul's roads had actually been there a few years 
before he walked them, but the early church also made use of 
the brand new codex technology- an innovative use of scrap 
notebooks to make sacred texts portable and shareable. Yes, 
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St Paul had pressed the 'share' button long before Silicon 
Valley. 

When persecution lifted, the Early Church did not abandon the 
Roman roads, public city spaces and codex sharing, reverting 
to a secret sect. When lockdown lifts, we must not abandon the 
public spaces of the internet highway and share buttons to 
hide away again in Sunday secrecy. We have been sent out like 
St Paul to welcome the world to the kingdom of Christ through 
sharing the tech no logy of the day. What an opportunity! 

WE'VE BEEN PROPELLED INTO THE CONTEMPORARY WORLD 

Last month we were the Odeon, today we are Netflix. When 
was young, the giant Odeon would show a film at 7.30 each 
night for a week or two. There was no choice of time, venue or 
film. If you wanted to see a film you had to turn up at 7.20pm, 
buy your popcorn and watch 'The Bridge on the River Kwai'. 
In the 1950s the Odeon was okay. But then along came 
consumer choice, individualism and crowded, complex 
lifestyles. The big 'take it or leave' it screens started dying and 
multiplex arose, with its wide range of films and times. The 
surroundings were as comfortable as your own home. Then 
came TV film channels, and now Netflix, Prime and others, 
where you can watch whatever you want, whenever you want, 
wherever you are, on whatever you've got. 

A few churches were ahead of the game - some have gone 
multiplex and a few have been trying Netflix - but typically, 
until last month, we were the 10.30am showing at St Odeon's. 
Inadvertently, by going online for other reasons, church moved 
from Odeon to Netflix in a couple of weeks. People can now 
choose their own time to take part in the church service, which 
church and service to access, and their own sofa rather than 
contracting back pain on a church pew. No wonder it's more 
popular. The Government has shut our 'Odeons' down, so in 
response we have stumbled into 'Homespun Netflix' and it's 
looking promising. 

©EVERYBODY WELCOME ONLINE 
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 A Wonderful Discovery 

How Are Local Churches responding to 
lockdown? 
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Are Online Congregations Really Bigger?  

 

 

 

 

 



 7 

 

 

 

 

 

 

 



 8 

 

Are Online Visitors Really All Part of the 
Church?  

Interpreting ‘Views’ Figures  
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 So Facebook is okay serving the live congregation -we get 
almost no drop off in our live congregation numbers. But 
it's not good for adding serious extras during the week. 
This is a large new potential mission field and you need the 
tool for the job - YouTube. But make sure your video 
welcomes and grabs people instantly it starts. 

You can buy an advert on Face book (they will advertise this 
service to you if you are an 'administrator'). They call it 
'boost a post'. Silly name but it's cheap, and when the 
advert period is over they will send you, for free, helpful 
profiles of the people who saw the advert. These include, 
for example, age profile and gender split. You can restrict 
the area of advert to Facebook users in your own patch. 
You can advertise a YouTu be link but only do it if you have 
a video that grabs instant attention. 

YouTube: On YouTube Analytics you can discover how many 
viewers were watching you stream throughout your video. You 
can also find out how many messages were sent by viewers in 
your live chat. 

Views figures clearly include large numbers of transient 
dippers-in. But that is no reason for dismissing them as 
worthless. A proportion will always stay the course and even 
the transient may stay longer next time. The few genuine 
viewers in the massive 'views' figures are the equivalent ofthe 
new person coming in through the church door or the returnee 
you haven't seen for five years. The Holy Spirit will certainly be 
at work touching their lives with love and grace through our 
online offerings. The stories and the data we have assembled 
together even at this early stage of online church tell us that 
genuine online congregations tend indeed to be significantly 
bigger than in the building. 

©EVERYBODY WELCOME ON LIN E 0 
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Part 2 
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AND WHY? 
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 PART 2: WHO IS RESPONDING AND WHY?  

When someone has made a comment or pressed the like 
button on the Facebook platform you can go to their Facebook 
Profile by clicking on them, and so you find out something 
about them. Build up a picture by going through each person 
new to you in turn. Contact as many people as you can to say 
hello and how nice it was to see them connect with the church, 
ask how they are and how the church can help them. There 
may be so many people to follow up that you will need a team 
from the church to divide up the names between them. 

We have analysed what we know of virtual newcomers to a few 
services and can see the following categories: 

1. Friends and family of church members. 

2. Local residents who don't normally come to church, or who 
used to come. 

3. Housebound with a link to the church. 

4. Linked by a past event (such as a baptism, wedding, 
funeral). 

5. Used to come to the church, or grew up in it, but have 
moved away. 

6. Occasional churchgoers who have now become regular. 

7. Found the church via another (such as a denominational or 
diocesan) link. 

8. Members of another church that is not livestreaming 
services. 

9. No obvious connection but just seem to have joined in. 

Examples: 

1. Last Sunday I met a friend from church while out on our 
walks. She was in tears of joy because both her mother and 
her grown up daughter had responded to her suggestion, 
watched our livestreamed service and appreciated it. 
Neither would have countenanced going to a church 
building for a service. 

2. Neighbours of ours who used to come to Messy Church 
when the children were smaller did the online service and 
activities, and posted lovely comments. It was as though 
they had never been away. 

3. My friend's mum is too frail to go to church any more but 
she now joins our livestreaming every week. Church has re
found her. We're still trying to put in a wheelchair ramp at 
our church. Online is an excellent ramp. 

4. I asked our rector about a name I did not recognise from 
our livestreamed Messy Church. He told me the man's baby 
daughter had been baptised in the church five years ago. 

5. A young man who had grown up in our church, then 
married, moved away and lost touch with church joined in 
our Messy Church yesterday, together, I guess with his wife 
and their toddler. 

6. One vicar writes: 'People who only ever turn up at 
Christ ingle seem to be watching each Sunday, a baptism 
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couple who only attend once in a blue moon have 
commented that this has made them really miss church, 
one of our recent wedding couples have been watching and 
commenting.' 

7. We registered our Messy-style service with a diocesan link 
and two families joined us through it. 

8. We actually haven't identified anyone clearly in this 
category, we just suspect there may be a few. 

9. There are just a few completely unfamiliar names who have 
revealed themselves through comments and likes, and we 
do not know their story. 

We have detected the 'bored and worried', the 'how nice to be 
in touch this way' people and stressed NHS workers all 
accessing online. 

The proportions in each category may well vary between 
churches but most people seem to be in categories 1-6 with a 
clear and established link with the church they have chosen. 
Implications: 

1. Simply knowing the names of people joining in may well be 
enough to enable further contact. 

2. The fear that a few large churches with slick online 
operations will scoop the market is largely unfounded. TV 
churches have existed for years. People are turning to 
churches they already know, with which they identify, often 
local to them. To hear the livestreamer say 'and welcome to 
John, Elsie's brother', is extremely powerful. People are 
being spatially distant but they do not want to be socially 
distant. By and large they are turning to their own church 
or to the nearest one. And they are turning with the full 
range of motives, needs and personalities, some looking for 
community, some for peace, some for God. We need the 
same sensitivity to individuals that we need on the church 
door. 

0 
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Why Are They Accessing Online 
Church?  
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 PART 3: WELCOMING WELL IN THE LOCKDOWN 
CHURCH 
Doing Online Church Well During Lockdown 

Safeguarding and Online Safety 

Platforms 

https://vimeo.com
https://churchonlineplatform.com/
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Zoom 

Facebook and YouTube 

https://www.epiphan.com/blog/youtube-or-facebook/
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Instagram 

Bad News – It’s Babel Out There 

Good News – Even Limited Expertise Works 

https://obsproject.com/forum/resources/how-to-stream-to-facebook-live.391/
https://obsproject.com/forum/resources/how-to-stream-to-facebook-live.391/
https://www.churchofengland.org/more/church-resources/digital-labs/labs-learning-blog/beginners-guide-going-live-your-service-or
https://www.churchofengland.org/more/church-resources/digital-labs/labs-learning-blog/beginners-guide-going-live-your-service-or
https://www.churchofengland.org/more/church-resources/digital-labs/labs-learning-blog/cant-live-stream-your-service-or-event
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Welcome People to the Church, Not a TV 
Programme 

Some Good Practice Suggestions 
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 13. It is vital if someone contacts you that you make a first 
response within 24 hours. You will probably need to get a 
team up and running for this sort of thing. Don't try to do 
everything yourself. Someone should be keeping a log of 
the names of people who have contacted you online and 
the type of contact. This will help you respond to people 
appropriately and not forget someone. 

14. Keep the language seeker-friendly, don't exclude people 
with insider lingo. Ask people in your congregation to spot 
your language barrier phrases and tell you. 

15. Be sensitive to the presence of a wide range of people 
when presenting the service and cut out the jargon. One 
minister wrote: 'Our Easter service has already had over 
1100 views on YouTube so we know people are watching. 
That has influenced how we preach and what we preach on 
-shorter messages and very gospel/ jesus focussed.' 

16. It may be that the most powerful content at the moment 
(isn't it always?) is stories. Get people to tell their story or 
testimony and include one in an online service. The person 
will need to script it and practice at home to record on 
their device. It should be short (two to four minutes), real 
and recent and be about an experience of God in their 
lives. 

17. Or try 'sofa talks'- a Zoom interview from two sofas in two 
houses on a relevant subject such as 'how do we deal with 
worry?' Record separately in the two homes then stitch 
together. Incorporate into the streamed service and use it 
as a stand-alone YouTube video. 

18. At the end encourage people to 'like' the service and share 
it. That is one way it will ripple out through the local 
community over the coming week. 

19. Always tell people how they can take a next step if they 
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wish to- otherwise you are implying they are very welcome 
to watch but you have no further interest in them after 
that. A next step will almost inevitably mean them revealing 
themselves to you. That should be their u npressurised 
decision but it is the key that unlocks everything else. Offer 
an introductory course like Alpha or START you can do on 
Zoom. 

20. Blessing people properly is particularly powerful and 
needed at the moment. Make it an important element of 
the service. It may be the last time someone is blessed or 
prayed with before they go to hospital and die in isolation. 

21. Explore using Zoom for after-church coffee and invite 
people to join in. If you are a large church you may need 
several Zoom rooms. A Zoom organiser might split people 
up so they have to talk to people other than their 
immediate friends. 

22. Look at Insights on Face book and Analytics on YouTu be to 
see what is happening during your stream. Zero-in on 
retention metrics. Don't get wrapped up in how many 
people viewed your content, but how long they watched 
for, and how many people engaged during the service. 

23. If you are a Church of England church, 'A Church Near You' 
shows which churches are livestreaming so make sure you 
inform them. 

24. Some churches record a CD of the service for those not 
able to access the internet and send it out to them. In some 
cases others in the household who do not normally attend 
church might join in. 

25. People read the comments. Encourage church members to 
have conversations in the comments section about the 
material and their reactions. Encourage the church to have 
public conversations about their everyday faith and 

0 
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Websites 

https://www.rscm.org.uk/live-streaming-of-church-services/
https://uk.ccli.com/ccli-news/recording-streaming-and-podcasting-your-services/
https://www.churchedit.co.uk/website-tips/church-video/livestreaming-your-services/
https://loveblackcountry.org.uk/featured/how-to-stream-church-services-online/
https://www.facebook.com/communityinacrisis/
https://www.facebook.com/communityinacrisis/
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Does Online Preclude Contemporary Styles of 
Worship? 

 

mailto:bobthevic@gmail.com
https://www.messychurch.org.uk/resources/messy-church-home-ideas
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Part 4 

WELCOMING 
THE CROWDS 

WHEN 
LOCKDOWN IS 

OVER 
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 PART 4: WELCOMING THE CROWDS WHEN 
LOCKDOWN IS OVER 

Resources 

 

 

 

Timing 

Strategic Options 

https://www.youtube.com/watch?v=9TKsLQYagYA
https://www.youtube.com/watch?v=9TKsLQYagYA
https://www.churchofengland.org/more/church-resources/digital-labs/labs-learning-blog/beginners-guide-going-live-your-service-or
https://www.churchofengland.org/more/church-resources/digital-labs/labs-learning-blog/beginners-guide-going-live-your-service-or
https://www.churchofengland.org/more/church-resources/digital-labs/labs-learning-webinars
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Get Prepared 

church were easily viable we would have lots of them 
already. Can the intrinsic human need for community and 
belonging be fully satisfied for ever in virtual space? When 
lockdown ends, the insti net to gather may be stronger than 
ever. Adding a dedicated online service would involve a lot 
of extra effort compared with simply filming what happens 
in church anyway. 

5. Livestream regular services in order to include people who 
can't or won't be part of a gathered congregation. This is 
going to be a natural outcome for many churches. Those 
contacted through the lockdown weeks - plus others - can 
be offered the chance to view existing services in the 
church building when they re-start. This may work very well 
for many people, including those physically unable to 
attend or who live in care homes or those for whom a 
physical visit to church is a bit too stressful to contemplate. 
It may work for many younger people, including those 
whose partners would disapprove of a physical visit to 
church. This is worth doing even if the online participants 
are simply silent individuals watching a gathered 
community without being part of it. But leaving it at that 
will miss most of the benefit. 

6. Use interactive livestreaming to grow a blended, fluid 
online-in-person church community. We think this is 
usually the best option. An online pastor offers welcome 
and some commentary as people log on and say hello 
through the comments box. The onliners could join after 
church refreshments in a Zoom room. They would be 
invited to small groups and other dimensions of church life. 
Some people would come in person one week and be 
online the next. Shift and Sunday workers could catch up 
on a different day. The average churchgoer pre-lockdown 
attended the service only one week in two. Having the 
service available online all week might greatly increase 
frequency rates and even enable a revival of sequential 
preaching. Friendship-welcome would be offered to all 
online and in person newcomers equally. This is not a 
model of participants and spectators but of a single, 
complex, fluid, open community. 

7. Vary the format on different weeks. The 9am 'Early Church' 
for families at Eyam currently meets twice a month. During 
lockdown it has gone online, attracted extra people and 
enabled families to do much of the ministry and 
leadership. When lockdown ends the twice a month in
person services will probably resume without any filming. 
But in a third week we may well continue the online 'home' 
style that is proving popular at the moment, blending in 
person and online in one community by week of the month. 

1. Technology and kit. Churches should be preparing the 
technology for this now as a matter of urgency. We foresee 
a massive business opportunity for anyone able to offer a 
one-stop shop to equip churches for livestreaming their 
events and services. However, there may be such a 
scramble to get set up when lockdown ends that the 
waiting list for kit and people to fit it will be horrendously 
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long. Wise churches will research what they need and buy 
the kit now as a matter of urgency, then fit it as soon as 
they regain access to their buildings. Ideally there should 
be not a week lost between lockdown ending and 
livestreaming of a church service beginning. There will be 
all sorts of other benefits and uses of good kit once you 
have it. For example, the minister could record 
introductions to home-group sessions. Our church gets a 
lot of visitors so we could have a screen showing last 
Sunday's worship for visitors to dip into. 

2. Sl<ills and training. A whole new set of technical skills has 
become needed for the good and growth of the church. 
Every church should seek out people among its friends, 
fringe or members who have the skills needed. Gaps should 
be plugged by finding training opportunities for people to 
acquire the needed skills. We would love those possessing 
good level technical knowledge and skills for online church 

who can share this with others to let us know and we'll put 
your contact details up on our site. 

3. Welcome and relationships. Imagine the scene on the first 
Sunday your church is allowed to open. Those regulars 
brave enough to start meeting other people will be 
overjoyed to see each other again and in many churches 
there will be much hugging and rejoicing. In others, people 
may even smile at each other momentarily. However, 
disconcertingly, there are also a number of strangers who 
have turned up. These are people who had been accessing 
the services online during lockdown - and they actually 
already think of themselves as belonging to the church 
community even if they haven't been in the flesh before. 
But the regulars ignore them in their delight at old friends 
so the newcomers leave disappointed and disillusioned. If 
you think this may be a plausible scenario in your church 
then prepare your congregation for this key event. Appoint 
some to look out for strangers, to talk to them and 
integrate them into what is happening. Acknowledge 
newcomers from the front and get their names and contact 
details so you know which of your onliners is there and can 
continue developing the relationship. And we know the 
perfect training course for your congregation - Everybody 
Welcome (Leaders Manual, Members manual and DVD) 
written by the two of us! 

Available from Church 
House Publishing. 
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Part 5 

LEARNING 
TOGETHER 
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1. Pass the Word 

2. Send in your Stories and Lessons from Experience 

3. Send us Some Stories of Individuals 

4. Help us with Testing 

5. Offer your Expertise 

PART 5: LEARNING TOGETHER 

mailto:allarewelcome2020@gmail.com
http://www.cpas.org.uk/leadon

